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Community Boardsɀ Community Benefits 

This past year we have all been aware and effected by the           
economic downturn in our country, state, and county. The Mental 
Health, Alcohol & Drug Addiction Recovery Board of Putnam 
County also received huge reductions in funding for behavioral 
health services. Approximately $120,000 of state aid was reduce in 
the mental health and alcohol treatment prevention budget.  

Through innovation and the hard work of many individuals          
behavioral health services for those in need were maintained and 
continued  uninterrupted.  

As the recession drags on the Mental Health, Alcohol & Drug      
!ÄÄÉÃÔÉÏÎ 2ÅÃÏÖÅÒÙ "ÏÁÒÄ ÏÆ 0ÕÔÎÁÍ #ÏÕÎÔÙ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÉÔÓȭ 
vigilance and responsibility to the residents of Putnam County. 
Hard times call for   adjustments in thinking and past practices.  

The Mental Health, Alcohol & Drug Addiction Recovery Board of         
Putnam County and Provider Agencies were proactive in providing    
necessary behavioral health services to affected individuals. This 
past year taught us that no other purpose in life is as important as 
the  willingness to be of service. 

As a new year unfolds, the volunteer Board and contracting     
agencies will face our challenges with our mission firmly in mind. 
By doing so, the Board will accomplish its mission, partnership, 
and service. 

The Putnam County Board is pleased to present our 2009 Annual        
Report. It is through hard work, loyalty, and commitment by many     
individuals that the Mental Health, Alcohol & Drug Addiction     
Recovery Board of Putnam County is capable of maintaining its 
own behavioral health system. 
 

Lois Horstman, Board Chair 
 

Michael J. Ruhe, Executive Director 
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Mission Statement 

The commitment of the Mental Health, Alcohol & Drug Addiction Recovery Board of Putnam 
County (ADAMHS) in partnership with providers, other social service organizations, the            
community, and our families is to provide necessary behavioral health care services. The residents 
of Putnam County believe in and promote strong family ties. We believe our future is dependent 
upon the well-being of our families. As these needs are effectively met, individuals and families 
will develop to their fullest potential, and the community will build on the renewed strengths of 
the residents. 

Vision Statement  

Ohioans believe in their families, children, and communities. The best hope for the future is the 
well-being of Ohio's families. Ohio will be a place where families can build their heritage and     
culture, and feel secure in the present as well as reach for the future. Families will accept              
responsibility for meeting their needs. Ohioans will develop to their full potential and                 
communities will support and build upon the strengths of their residents. The Mental Health,    
Alcohol & Drug Addiction Recovery Board of Putnam County strives toward this vision at the    
local level. 

Values Statement 

The Mental Health, Alcohol & Drug Addiction Recovery Board of Putnam County believes in a 
network of care that makes a difference in peoples' lives. We believe in the honesty and integrity 
of our system and individuals we serve. 
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Crime Victim Services 
 
Crime Victim Services (CVS) has been assisting victims in Putnam County since 1990. Putnam 
County is the only county in Ohio in which one agency serves all victims at one location.  

The experienced CVS staff provided crisis counseling  to 114 primary victims while the 24-hour        
crisis-line  answered by CVS staff and trained crisis counselors fielded 62  emergency Putnam County 
calls for victims of sexual assault and domestic violence victims. 

CVS assisted 242 victims of  domestic violence (121 primary and 121 secondary victims) and 52       
victims of   sexual assault  (27 primary and 25 secondary).  Victim Advocates assisted 35 primary     
victims file Civil and Criminal Protection Orders and provided packets of information to an               
additional 18 primary  victims.  CVS provided assisted with transportation to 27 families benefiting 
49 individuals, provided 205 meals and 1978 nights of housing/shelter days. Twenty-two families 
celebrated Christmas with gifts and food through 
our Adopt-A-Family program.  

Pathways Counseling Center and CVS maintained 
a collaboration offering on-site group and            
individual counseling for victims of domestic      
violence. A qualified CVS staff also provided         
on-site counseling for victims of sexual assault.  

The Family Justice Center, part of a six-county    
domestic violence grant from the U.S.                   
Department of Justice, continues to offer             
expanded services to the community. It  is located 
ÁÔ #ÒÉÍÅ 6ÉÃÔÉÍ 3ÅÒÖÉÃÅÓ ÁÎÄ ÉÎÃÌÕÄÅÓ Á ÐÁÒÔÎÅÒÓȭ 
room, family room, counseling room, and a        
ÃÈÉÌÄÒÅÎȭÓ ÐÌÁÙ ÒÏÏÍ ÃÏÍÐÌÅÔÅ ×ÉÔÈ Á ÖÁÒÉÅÔÙ ÏÆ 
toys and a mural, DVD player, books and a        
computer with games.   

Domestic Violence 

Pathways offers individual and group counseling for the victims of abuse at Crime Victims Services 
and/or at Pathways Counseling Center.  The program helps victims identify red flags of abuse so that 
they may learn to handle those behaviors more appropriately and develop healthier relationships for 
themselves and their children. 

 



Pathways Counseling Center continues to provide Mental 
Health Consultation Services for the Putnam County 
Head Start Program.  Each of the three classrooms is    
observed twice a year to ensure positive teacher-student 
interaction and to identify any emotional/behavioral    
concerns with the children.  Additionally teachers are 
given the opportunity to participate in six mental health 
consultation meetings designed to address any classroom 
concerns noted over the course of the school year. 

Putnam County Head Start Program 

Pathways Counseling Center, Inc. implemented the Red 
Flags Policy as another tool to identify identity theft and 
fraud. Mandated by the Federal Trade Commission, clients 
may be asked to produce proof of identity in the form of a 
picture I.D. or other documentation as  necessary. 

Red Flags Policy 

Access to Better Care (ABC) 

The Putnam County ADAMHS Board works closely with 
the Putnam County Family & Children First Council to 
ÐÌÁÎ ÁÎÄ ÁÄÍÉÎÉÓÔÅÒ ÔÈÅ ÃÏÕÎÔÙȭÓ Access to  Better Care (ABC)  allocation. The major purpose of ABC 
funds is to assist children and families needing intervention, treatment or other supportive services 
ÒÅÌÁÔÅÄ ÔÏ ÔÈÅÉÒ ÃÈÉÌÄÒÅÎȭÓ ÍÅÎÔÁÌ ÈÅÁÌÔÈȾÂÅÈÁÖÉÏÒÁÌ ÈÅÁÌÔÈÃÁÒÅ ÎÅÅÄÓȢ 
  
The goals of ABC are to increase access to public behavioral healthcare services and resources within 
the community, reduce out-of-home  placements, reduce  custody  relinquishments, ensure inclusion 
of  family in service planning and assure family voice and choice in the selection of behavioral   
healthcare services. ABC funds can be used for individual consumer  expenditures or as match dollars 
to other federally funded  programs, such as   Medicaid.  

In FY 09, 69% of the ABC funds are utilized for services provided to families in the WRAP Around       
program, and the remaining funds are used for treatment and other family supportive services. A 
total of 26 families from nine (9) communities in the county benefited from ABC funding this year.  



Alternative Opportunity Center (AOC) 
 

The Alternative  Opportunity Center (AOC) completed its 
13th year of  operation at the end of the  2008-09 school 
year.  As in past years, the AOC  provides an  alternative  
educational setting for  those students most in need. It 
serves students who have demonstrated the need for 
specialized educational programming in a small group 
setting. Many students attend in order to complete 
graduation requirements, improve attendance, or to 
avoid behaviors that would result in suspension or          
expulsion from their home school. For many students, it is 
ÔÈÅ ȰÓÅÃÏÎÄ ÃÈÁÎÃÅȱ ÔÈÁÔ ÔÈÅÙ ÎÅÅÄ ÔÏ ÐÕÔ ÔÈÅÉÒ ÌÉÖÅÓ ÏÎ Á  
positive track.  

  

The AOC provides a flexible educational setting that  enables students to complete current              
assignments, earn credits for graduation, and work to pass the Ohio Graduation Test which is         
required in order to receive a diploma in the state of Ohio.  Students can also work on basic study 
skills, behavioral issues, and social skills needed to be successful in school and work  environments.  

During the past school year, the AOC assisted 60 students in meeting their goals. This included 27 
long-term students and 33 students serving short terms during suspensions from their home schools. 
Average daily attendance was 85%, which will be a focus fro improvement during the coming school 
year. 

 Individual and group counseling was again provided to all  long-term students served at the AOC. 
Each student must undergo a diagnostic assessment, drug test, and strength and risk assessment 
when they enter the program. Students are assisted in developing goals to work toward  throughout 
the year which are addressed in counseling  sessions. Typical discussion issues include: team         
building, communication skills, future planning, values and moral development, building                   
self-esteem, and anger  management.  

The AOC provide an invaluable service to the nine (9) local school districts in   Putnam County, and is 
looking forward to serving students during the coming school year. To date, 11 students from area 
schools have already been accepted and plan to attend the AOC beginning in  August, 2009.  




